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Christopher Hudson is a global HR executive, speaker, and creator of two original

frameworks — The Cultural Microsphere™ and the Human Readiness Model — built

on a singular belief that culture and people readiness determine whether AI adoption

succeeds or fails.

With over 20 years leading HR, IT, and business operations across global

organizations, Christopher has guided teams through AI transformation, M&A, private

equity transitions, and rapid growth. That experience is what grounds his perspective.

Today, Christopher focuses on the intersection of AI, organizational culture, and

workforce readiness. His talks help leaders understand what it actually takes to

prepare people for AI, focusing on the capability, confidence, and judgment that

determine how well those tools get used. He gives audiences a framework for thinking

about AI adoption that goes beyond technology, and something concrete they can act

on when they get back to work.

ABOUT

The Future of Work in the Age of AI: What Leaders Need to Know

Human Readiness: Preparing Your People Before the Technology Arrives

Culture Debt: What Happens When AI Adoption Outpaces Your People

The Cultural Microsphere™: Measuring Culture Where It's Most Lived

Boundaryless HR: Redefining HR's Role in an AI-Driven Organization

Generative AI and the Workforce: Navigating the Human Side of Change
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AUDIENCE FIT

CREDENTIALS

AI Adoption and Digital Transformation Leaders

HR Leaders & Practitioners

Executive Teams and Boards

Organizational Development & Culture Professionals

Startups and Scaling Companies

IT and Technology Professionals 

Senior Certified Professional (SHRM-SCP)

Associate Member, Chartered Institute of Personnel and Development (U.K. &

Ireland)

Formats:  Live Events, Conferences, Webinars (Including LinkedIn Live)

6 speaking engagements in 2026 including New York Tech Week, Boston Tech

Week, SHRM AI+HI Project Conference, and SHRM Pinellas Annual HR

Conference. 

Location: Orlando, Florida, USA

Availability: In-person and virtual speaking engagements

Contact: www.christopherhudsonhr.com | christopherahudson@outlook.com

ADDITIONAL DETAILS
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